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Our vision is a global digital built
environment that delivers benefits
for people and places

The Global BIM Network connects the international public sector and multi-
lateral organisations to advance the digitalisation of the global built environment.
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Net Zero
& Clean
Growth

Transformation Targets

Lower costs Faster delivery
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33% 0
Lower Improvement
emissions In exports
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rco estrategico

constructioninnovationhub.org.uk

Marco estratégico para los planes de implantacion

Aumento de la capacidad de la industria

Beneficios tempranos, proyectos piloto, formacion
Uso creciente de la palanca estratégica para desarrollar la
capacidad
Medir y supervisar, casos de estudio, integracion del cambio

Desarrollar un
marco comun de
colaboracion

Marco juridico y reglamentario
Normas sobre datos y procesos
Competencias, herramientas,
recomendaciones

Comunicar la vision
y promover las
comunidades

Implicar a las partes

interesadas de la industria

Crear redes regionales y tematicas
Eventos, medios de comunicacion,
web, medios sociales

Base del liderazgo publico

Motivaciones, visiones y objetivos
convincentes
Propuesta de valor y estrategia
armonizadas
Patrocinio, plan financiado, equipo gestionado
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Project level Benefits

Project
Tideway Tunnel East

Location
London

Client
Thames Tideway Tunnel

Expertise
Engineering design and
information management

Project phase
+« Construction efficiency

6 month design reduction
2 year total reduction
20% cost reduction

Source: Mott MacDonald

Abbey Mils pumping station

Blackfriars bodge
A foreshere

lllllll

Putney
embankment Dormay Street
foreshore

King George’s Park

Figure 1. Thames Tideway Tunnel main work sites




Public & Private Sector Outcomes

Outcomes:

More for same

Better Client Outcomes
Productivity & Competitiveness

Better use of information

| emmer  CoONstruction strategy

The construction industry
is vital to this government’s
long term economic plan.

The government has boon
working with tho construction
industry to get better value
from public spending.

2011 2014

Government - It has saved
Construction

Strategy was
published - n

#BuildingBritain #GCSummitUK
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_ Financiera de Desarrollo Nacional

UK Lessons learned: Involve Public
AERONAUTICA CIVIL Institutions

UNIDAD ADMINISTRATIVA ESPECIAL

Public sector procurement and supervision:

Training for public procurers and supervisors
Share knowledge within public sector infrastructure clients

Develop training guides terms of reference for BIM in public

INVIAS procurement

INSTITUTO NACIONAL DE VIAS
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A COURSES v ABOUTUS v  VENUES CONTACTUS MY TRAINING  SPECIAL OFFERS v +44 (0)20 7665 2457

- Develop training courses

Search ICE Training Q Home « About Us + Accreditations and partnerships

. nap Q 2
Create working groups
° Contribute to gUIdance materlals ALL TRAINING COURSES BIM Task Group

ELEARNING Learning Outcomes Framework Map
- Inform public sector clients on ronceuoncowss 101 ICE BIM Training

best pra Ct|CeS BRIDGE ENGINEERING

BUILDING INFORMATION

MODELLING (BIM) BIM Task Group
BUSINESS AND TECHNICAL Learning Outcomes Framework

SKILLS for BIM Level 2 V'Y Kaysbject. Coversd in detal
CDM2015 V'V Some coverage DUt not & major Sopic ates

v Briefly menticned
ENVIRONMENT AND

SUSTAINABILITY nderstand what BM Is, the contextudl requirement for BIM Level 2 and its
connection 10 the Government Construction Strategy and Industrial Strategy 2025
EUROCODES |
- M FOR BiM
GRADUATE DEVELOPMENT ‘ L WFRASTRUCTURE  MPLEMENTATION
Background and the need for collaborative working
GROUND ENGINEERING LN (rencveng waste, emors and poce quality/incomphets VvV v
Information)
HEALTH, SAFETY AND e vk ol e ek il
WELFARE/COM rather than cpetalded and single st VVV v
iIc 2 SHIP Tha concept of Soft Landings / Government Soft
E MEMBER 05 (G52) v
LAW AND CONTRACTS Nodes and resporaibilities of the supply chain members
and ciants 35 part of BIM Lavel 2 Galivery (outural / vv VvV
MASTERCLASSES Behavioural)

Extornal context for BIM, glodal, national, standards
and support communitios V« v

NEC



Estrategia de Transformacion
Digital del Sector de la
Construccion

Grupo de Trabajo BIM
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Hoja de Ruta

Cada una de las acciones se desarrolla en torno a 4 pilares principales

Pilares/Plazo Corto Mediano
2021-2022 2023-2024

a

Comunicacién y
difusion
09 o
F“mq
Liderazgo Publico
J

O-0
Desarrollo de

Capacidades

G

Marco Colaborativo

Plataforma web
Comunidades BIM
Socializacion Estrategia

Transformacion
Organizacional
Fortalecer el Grupo de
Trabajo BIM

Comunidad académica
Apoyo a pilotos
Talleres/Cursos BIM

Adopcion de las normas
ISO 19650

Guias y plantillas de
apoyo a pilotos

Centro de conocimiento
técnico
Publicar casos practicos
de BIM

Analisis de impacto
normativo (mandato)
Ampliar redes BIM
(Ministerios/Territorio)

Criterios de
certificacion BIM
Fortalecer alianzas
entre sectores

Retroalimentar y
actualizar el marco
Instrumentos
reglamentarios BIM

Continuar la difusion de
los avances y beneficios
de la metodologia BIM

Planes BIM en
territorios
Implementacion
mandato BIM.

Apoyar el proceso de
certificacion
institucional e individual

Evolucion del Marco
Colaborativo

s El futuro Gohierno
es de todos de Colombia



Liderazgo publico

Consolidacién de grupos de trabajo con mas entidades publicas involucradas

El futuro L

es de todos | Nacional de Planeacién GBIV
‘ FORUM
COLOMBIA

:g &"eoi‘:ltialtiic(!):d Mintransporte BIM ACADEMIC
FORUM

FORTALECIMIENTO
DEL GRUPO DE
TRABAJO BIM

EMPRESA DE
ﬁgﬁ%& 1 RENOVACION Y DESARROLLO
INMOBILIARIA URBANO DE BOGOTA

Virgilio Barco Vargas Transformamos ciudad

| Empreso de d o
| _Ie-'urrcl :qul:_ 38 u ﬂ

Instituto de
DESARROLLO URBANO

La vivienday el agua | winvivienda
son de todos Nipivienca

CONSULTORIAS
Gestién Y 4 El futuro DNP

Estructuracién de
Consultoria para el
Desarrollo de Plan de
Implementacion de
BIM en
Organizaciones del
Sector

Departamento
es de todos Na.cp:mal de Planeacion =
A NI Agencia Nacional de
.

Infraestructura [ - i
e Financiera de Desarrollo Nacional
La movilidad Mintransporte

INVIAS @

AERONAUTICA CIVIL
UNIDAD ADMINISTRATIVA ESPECIAL

La vivienda y el agua Minvivienda

son de todos

INSTITUTO NACIONAL DE VIAS

o4l El futuro Gobierno
es de todos de Colombia




Comunicacion y difusion

Crear y participar en diferentes plataformas de difusion ha sido una prioridad a lo largo del 2021

C () https://bim.presidencia.gov.co s V= CCI 2021
88{(‘.‘&‘3:‘32%‘»%’3 e |
@ 'Gov.co
Estrategia

Naci | BIM LTRSS
2020 — 2026 I ; = | | e Transformacion Digital: El camino a la modernizacion del sector de
ST e T Jord | = infraestructura

Estrategia para la modernizacion del

sector de la construccion e
infraestructura a través de procesos
colaborativos usando informacion
estandarizada en un entorno digital.

, <
VER MAS

El futuro Gobierno
es de todos de Colombia
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Red de Gobiernos Latinoamericanos




[GOBYy

Latam Gov BIM Network TS,

Objective: c .
Increase the productivity of the construction industry through digital
transformation, accelerating BIM implementation national programs
through collaborative work that promotes common guidelines and
favors frade and knowledge Exchange in the region.

id Presidency 2022:
Colombia

Governments
Argentina, Brazi
Chile, Colombiaq,
Costa Rica,

O\
4

Mexico, Peru and
Uruguay



2010-2015

National BIM




National & Regional BIM programs 2021
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EU BIM Task Group
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Global BIM Network

In 2021, launch of the Global BIM
Network as a public sector
community to accelerate and grow
the global digital construction
market.

National & Regional BIM programs

BIM Network of Latin
American

The Advisory Board includes: i
+ Inter-american development bank
-+ Asian Development Bank

Costa Rica

- UN OPS
Steering Committee: 12 country and ot ”'“
regional representatives e

Better Outcomes for People & Places Global BIM.ora

20


https://www.globalbim.org/

Global Call for Knowledge

Aim:

to expand the understanding and skill sets of people
working in the built environment and drive better
outcomes from national and regional initiatives.

Call for Knowledge is now
LIVE!

Help us grow the global evidence base for digital
transformation in the built environment. Contribute to
the Call for Knowledge.

The Network is currently seeking submissions of knowledge
resources from across the global public sector to further
develop our open access and share
knowledge of local, national and regional digital
transformation journeys towards a digital built environment
that brings benefits for people, places and societies.

https://www.globalbim.org/news/call-for-knowledge


https://www.globalbim.org/about-information-collection

Global BIM Network: Open attendance
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2 December 2021

Global

https://www.globalbim.org/news/general-assembly-2-December-2021
BIM Network


https://www.globalbim.org/news/general-assembly-2-December-2021

Net Zero
&
Climate

Transforming the Public
Procurement of Infrastructure

$250 bn

Savings |

4
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UK’s national BIM journey

Goal

Develop a Digital Construction
I Phase 3 .Sector: g
\ increase productivity and
improve outcomes for the
public and private sector

Phase 1 | Phase 2
Developed, tested | .

and refined in
over 20 countries
since 2015, over
50 tools, training
and guides for
national and

Communication, Communities

organisational
transformation
Public Sectc
| activity
Private indu
Develop BIM business activity
é Build public sector XS
s sponsor(s) — Benefits & Investment
E Drivers & Goals Public sectc
;% activity witl
a industry su
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2 Private Ind
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Build Client and Industry Capacity | | Develop Framework of Standards and Documents




