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Transformation Targets
Net Zero

& Clean 

Growth
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Marco estrategico

 



UK Centre for Digital Built Britain
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Project level Benefits

6 month design reduction

2 year total reduction
20% cost reduction

Source: Mott MacDonald
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Public & Private Sector Outcomes

Outcomes:

More for same

Better Client Outcomes

Productivity & Competitiveness

Better use of information



UK Lessons learned: Involve Public 
institutions 

• Public sector procurement and supervision: 

• Training for public procurers and supervisors 

• Share knowledge within public sector infrastructure clients

• Develop training guides terms of reference for BIM in public 
procurement 

10
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Lessons learned: Institutions & Associations

11

Industry Institutions and 
Associations:  

• Develop training courses

• Create working groups

• Contribute to guidance materials

• Inform public sector clients on 
best practices

2



1212

Estrategia de Transformación 
Digital del Sector de la 
Construcción
Grupo de Trabajo BIM
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Corto
2021-2022

Mediano
2023-2024

Largo
2025-2026Pilares/Plazo

• Adopción de las normas 
ISO 19650

• Guías y plantillas de 
apoyo a pilotos

• Retroalimentar y 
actualizar el marco

• Instrumentos 
reglamentarios BIM

• Evolución del Marco 
Colaborativo

• Plataforma web
• Comunidades BIM
• Socialización Estrategia

• Centro de conocimiento 
técnico

• Publicar casos prácticos 
de BIM

• Continuar la difusión de 
los avances y beneficios 
de la metodología BIM 

• Comunidad académica
• Apoyo a pilotos
• Talleres/Cursos BIM

• Criterios de 
certificación BIM

• Fortalecer alianzas 
entre sectores

• Apoyar el proceso de 
certificación 
institucional e individual

Marco Colaborativo

Desarrollo de 
Capacidades

Comunicación y 
difusión 

• Transformación 
Organizacional

• Fortalecer el Grupo de 
Trabajo BIM

• Análisis de impacto 
normativo (mandato)

• Ampliar redes BIM 
(Ministerios/Territorio)

• Planes BIM en 
territorios

• Implementación 
mandato BIM.Liderazgo Público

Hoja de Ruta
Cada una de las acciones se desarrolla en torno a 4 pilares principales



FORTALECIMIENTO 
DEL GRUPO DE 
TRABAJO BIM

Liderazgo público
Consolidación de grupos de trabajo con más entidades públicas involucradas

BIM ACADEMIC 

FORUM

CONSULTORÍAS
Gestión y 

Estructuración de 
Consultoría para el 

Desarrollo de Plan de 
Implementación de 

BIM en 
Organizaciones del 

Sector



Comunicación y difusión
Crear y participar en diferentes plataformas de difusión ha sido una prioridad a lo largo del 2021

CCI 2021

BIMCO 2021 (CAMACOL)



Valentina Sarmiento 
President , REDBIMGOBLATAM

Adviser, Ministry of Housing of Colombia
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Governments

Argentina, Brazil, 

Chile, Colombia, 

Costa Rica, 

Mexico, Peru and 

Uruguay

Presidency  2022: 

Colombia

Latam Gov BIM Network

Objective: 

Increase the productivity of the construction industry through digital 

transformation, accelerating BIM implementation national programs 

through collaborative work that promotes common guidelines and 
favors trade and knowledge Exchange in the region.



2010-2015National BIM programs



Chile

Colombia

Brazil

Peru

US

Mexico

Singapore

Indonesia

Vietnam

Japan

EU BIM Task Group

UAE

Costa Rica

BIM Network 
of LATAM 
Governments

Hong Kong

Uruguay

Argentina

2021National & Regional BIM programs

China



Global BIM Network
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In 2021, launch of the Global BIM 
Network as a public sector 
community to accelerate and grow 
the global digital construction 
market. 

The Advisory Board includes: 

• Inter-american development bank 

• Asian Development Bank

• UN OPS

Steering Committee: 12 country and 
regional representatives

Better Outcomes for People & Places
Global BIM.org 

https://www.globalbim.org/
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Global Call for Knowledge

The Network is currently seeking submissions of knowledge 
resources from across the global public sector to further 
develop our open access Information Collection and share 
knowledge of local, national and regional digital 
transformation journeys towards a digital built environment 
that brings benefits for people, places and societies.

Aim: 
to expand the understanding and skill sets of people 
working in the built environment and drive better 
outcomes from national and regional initiatives.

https://www.globalbim.org/news/call-for-knowledge

https://www.globalbim.org/about-information-collection


Global BIM Network: Open attendance

https://www.globalbim.org/news/general-assembly-2-December-2021

https://www.globalbim.org/news/general-assembly-2-December-2021


Global targets

Transforming the Public 

Procurement of Infrastructure

$250 bn
Savings 

Net Zero

& 

Climate



constructioninnovationhub.org.uk

@CIH_HUB

Construction Innovation Hub

Construction Innovation Hub

#TransformingConstruction

#ConstructionInnovationHub

adam.matthews@cdbb.cam.ac.uk

mailto:adam.matthews@cdbb.cam.ac.uk
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Publish National BIM Strategy / 
High level implementation plan 

Train public clients 
on BIM

Resources and an
Implementation group

Increase the range of 
projects delivered: 
case studies & metrics 

Develop unified set of standards 
and legal framework based on 
international definition: Single 
definition of BIM implementation

Phase 1 Phase 2 Phase 3
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Build Client and Industry Capacity Develop Framework of Standards and Documents

Web, press interviews, media and events: e.g. announce vision / BIM strategy / goals

Public sector statement of 
commitment to National BIM 
programme: Target Year

Assess current standards and legal 
documents as enablers and barriers 
to BIM adoption

Diverse range of client and 
industry groups: “BIM for …”

Public Sector 
activity

Private industry 
activity

Public sector 
activity with private 
industry support 

Critical Milestone

Develop a Digital Construction
Sector:
increase productivity and 
improve outcomes for the 
public and private sector

Goal

Build public sector 
sponsor(s) –
Drivers & Goals

Industry and academia BIM initiatives

Develop BIM business 
case –
Benefits & Investment

Regional and discipline specific 
communities of practice

Assess current skills and capacity in 
clients and suppliers

Start Pilot 
BIM projects
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Pilot case studies

Industry and academia 
deliver BIM training 
courses and education

Improve and enhance 
standards and legal 
framework based on 
learning and international 
definition

Publish set of standards 
and legal framework

Progressively increase no. of 
public projects requiring BIM

Public sector consults with industry 
stakeholders, academia and 
standards bodies

Private Industry 
activity with public 
sector leadership or 
support 

Industry BIM standards and guidelines developments

Identify Pilot projects

Communications 
Plan

UK’s national BIM journey

Developed, tested 
and refined in 

over 20 countries 
since 2015, over 
50 tools, training 

and guides for 
national and 

organisational 
transformation


